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Mission Statement
The mission of Pflugerville ISD is to provide an inspiring, engaging, and relevant education that empowers students to reach their full potential as productive members of a diverse

global community.

Vision
Pflugerville ISD... Passionately Serving the Best Interests of Students

Value Statement
We Believe:

All individuals have worth
Relationships are foundational to success

In educating the whole child both academically and emotionally/socially
In developing civic-minded students

In providing diverse educational opportunities for all students
Diversity is our strength

In providing a safe and nurturing environment for all students and staff
High expectations from and partnerships with our community promote student success.

A strong work ethic and a focus on innovation are vital for staff and students to reach excellence
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Comprehensive Needs Assessment
Needs Assessment Overview

In 2021-22 our focuses will be: PBIS "reloaded", SEL for students and staff, a focus on culturally relevant learning for all, and improved small group instructional practices.
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Demographics

Demographics Summary

*** PLEASE SEE ADDENDUM FOR SUPPORTIVE DATA

Mott Elementary serves a diverse and growing population of 997 students. In 2020-2021 560 students are served in person, with 437 served in a virtual environment. Our newsletter is
published in 26 languages weekly to accommodate and inform families.  Despite our bilingual program being moved to another campus, 12% of our students are still classified as
English Language Learners, with an ESL population that has grown by 11.94%. Our teachers continue to serve these students using ESL strategies and best practices.  The effect of
the bilingual program moving has also meant a significant reduction in overall school population by approximately 300 students. This reduction has allowed us to scale back on
portable classrooms to house the 997 students currently registered. 

Since the 2019-2020 school year, students receiving special education services has increased to 10.12% of the total population. We have resource, Essentials and behavior teachers
with at least two Educational Assistants serving each team. 

Our population of students who are labeled Economically Disadvantaged has dropped from 31% in 2019-20 to 24.7% in the 2020-2021 school year. We are astutely aware of the
impact that economic disadvantages can have on our learners, and work with families to provide resources and support as much as possible. 

Our at-risk population has decreased from 44% in 2019-2020 to 40.59% in 2020-21. Once a student is identified as at risk we work hard to ensure that we have supports in place that
meet that student's need and can help them fill in gaps where they are needed. 

While our intervention indicator has maintained almost the same number of students from year to year based on district criteria, we do not have staff to efficiently serve all of these
students. We continue to advocate for additional staff to meet students' needs and accommodate our students.  

Our population of students served by the ADA's Section 504 has grown from 4% in 2019-2020 to 5 1/2% in 2020-21. We provide all accommodations and modifications that students
require to perform and learn their best daily. 

We regularly send parent and community surveys to gather feedback in regards to policy changes, to gather information, and to make informed decisions that involve all stakeholders.
In addition, we gather feedback through informal measures such as conversations, emails, phone calls, etc. It is important to us to ensure we are truly serving our population and the
surrounding community to the best of our abilities. 

Demographics Strengths

Our strengths lie in our diversity and the wealth of background variety that each person brings to the table. We are able to better develop relationships with families and the
community because we approach learning from a growth oriented mindset and a funds of knowledge perspective. The diversity that we have allows us to work creatively in problem
solving, and gives us fresh perspectives about current challenges we face. 

Our teachers' are approachable and open when it comes to problem solving, which helps us serve our community better. The ESL population in our building allow teachers to practice
strategies that, though designed to help second language learners, help all students to learn more about language and communication structures in reading and writing for all subject
areas. 

The Special Education personnel that we are able to share in classrooms help teachers with individual students' needs, but also allow staff to employ more strategies that can be
helpful to any student. There is a constant communication taking place to ensure that students' needs are being met and that they can thrive. 
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Problem Statements Identifying Demographics Needs

Problem Statement 1 (Prioritized): Due to the increase of students who qualify for SPED and 504 services, we feel that if personnel were better trained in providing Tier II and III
supports then we would be better able to support those students who require that level of support. Root Cause: We have had an increase in the number of students needing
intervention and support services (SPED, 504). While we are continuing to focus on Tier I instruction, many of these students require Tier II and III interventions and support in SEL
as well as academics.
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Student Learning

Student Learning Summary

*** PLEASE SEE ADDENDUM FOR SUPPORTIVE DATA***

In reading, 69% of Mott students are at or above the 50 percentile on the middle of the year benchmark for the 2019-2020 school year. For the 2020-2021 school year, 57% of our
students are at or above the 50 percentile based on middle of the year benchmark.

In math, 83% of Mott students in 2019-20 from middle of the year benchmark  were at or above the 50 percentile, and in 2020-2021 72% are at or above the middle of the year
benchmark 50 percentile rank. 

This year has been difficult for everyone because of the uncertainty we all face. This year started as an all-virtual year, and progressed slowly into students returning to in-person
learning. Though not the same as being in school, our virtual students are engaged and participate in learning as much as possible. They have developed relationships with teachers
and support staff, and are becoming technologically very savvy. We believe that our data shows that our school is still meeting some of the goals set for learning data, but we can
always improve. 

2021 Closing the Gaps Outcomes

For Academic Achievement Status indicators in Reading, 9 out of 11 student group targets were met.  The two missed targets were for the Asian student group and the Two or
More Races student group.
For Academic Achievement Status indicators in Math, 10 targets were missed for 11 evaluated student groups.  The All Students target was missed by 11%. The only indicator
that was met was for the Special Education student group.  
All targets were missed for the Student Success Indicators (from Domain 1) for all 11 evaluated student groups.
The English Language Proficiency Status indicator target of 36% was exceeded with 59% of VMES 1st-5th grade English Learners making progress in their TELPAS
composite rating from Spring 2020 to Spring 2021.

Student Learning Strengths

One of our strengths is that we have staff who will go above and beyond expectations for developing rigorous lessons that keep students engaged in their work whether in person or
virtual. Staff are willing to meet whenever they can with parents or other staff to problem solve for families, and to accommodate for needs. 

Our staff also meet regularly in their PLCs to review TEKS, design lessons that meet TEKS requirements, and apply the strategies they develop to reach the learners in their
classrooms. Lessons are framed so students understand the reasons they are learning presented material, and students are encouraged to link lessons in class to real life application of
skills learned. The PLC structure of meeting regularly and reviewing data allows staff to challenge each other to grow and to have ongoing discussion about how to do so.  

In 2021 Closing the Gaps, the English Language Proficiency Status indicator target of 36% was exceeded with 59% of VMES 1st-5th grade English Learners making progress in their
TELPAS composite rating from Spring 2020 to Spring 2021.

Problem Statements Identifying Student Learning Needs

Problem Statement 1 (Prioritized): Student achievement data shows that some students declined in basic skills in reading and math. This was also evidenced in the 2021 Closing the
Gaps domain as 10 out of the 11 student groups did not meet targets in math. Root Cause: Due to the nature of in-person vs virtual learning, lack of attendance, and lack of
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consistency in instruction, students' achievement scores appeared to be lower than the year prior. However, since the variables of each school year are so different, we are unsure of
the validity of this data.

Problem Statement 2 (Prioritized): Due to inconsistent instruction, students are behind our typical expectations this year. As we worked to ensure equity for all this year (devices,
internet, attendance), we saw the impact of COVID on learning. When school ended in March of 2020, many students were left without access to online platforms or consistent
instruction, and thus fell behind. Root Cause: We are trying to catch students up to previous grades' expectations while progressing on with current grade level material. With
consistent instruction in person in 2021-22, students will begin to close this "COVID gap".

Problem Statement 3 (Prioritized): Our three-year STAAR data trend shows a slide in 3rd-5th grade math of between 15%-23% (depending on grade) from 2019-2021. Root
Cause: This is a direct result of COVID-19 and the inaccessibility to consistent learning platforms, manipulatives, and a drop in SEL learning. The lack of manipulatives and
consistent, in-person mathematics instruction over an extended period of time have created a "COVID gap" that we are seeing across the board.
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School Processes & Programs

School Processes & Programs Summary

*** PLEASE SEE ADDENDUM FOR SUPPORTIVE DATA***

Mott's vision includes Exemplifying Character, Perseverance and Excellence 

Morning announcements are broadcast through live video feed to each classroom and to virtual students learning from home. The administrative team and counselors present
important daily information, along with student leaders. 

We are a No Place for Hate campus and will continue to work toward the NPFH requirements for the 2021-2022 school year. 

Mott has a PBIS (Positive Behavior Intervention Support) Committee that meets monthly. This committee has defined and scaled schoolwide expectations for the common areas such
as the hallways, cafeteria, playgrounds and restrooms. They have designed, and consistently updated a campus wide reinforcement system for expected behavior by students. They
also give input and feedback on the campus arrival and dismissal systems to increase efficiency.

The Master Schedule is designed to provide maximum instructional time, minimal instructional disruptions, as well as to ensure pull out intervention opportunities do not interfere
with Tier 1 instruction. 

Technology is used to enhance instruction and learning in all classrooms every day.  Technology is integrated into literacy and math stations in every classroom. We also have
dedicated virtual classrooms for those choosing to learn while at home. Teachers in these settings teach the virtual students from their classrooms, and maintain small groups and
personal contact as well as whole group instruction online.  

A majority of teachers are proficient with technology integrated instructional resources such as Google Classroom, See Saw, IXL, Prodigy, Canvas, and many other online programs.

Grade level PLCs meet 1-2 times weekly to review data, discuss common assessments, and share best practices. 

Incorporating WIN time deployment in 4th and 5th grade using interventionists, classroom teachers, and support staff to meet the needs of smaller grouping. WIN Time will be
7:40-8:05 Tuesdays-Thursdays to meet House Bill 4545 requirements.

School Processes & Programs Strengths

Instructional rounds are being used consistently by staff to help increase professional growth.

Power Zone percentage is on target for teachers across the entire school because teachers are consistently working in close proximity to students. 

Mott has a culture of growth, and all adults espouse this culture daily. A strength of Mott is that adults model learning for students by discussing what they're reading, what they've
learned, and what they plan to learn. Students are praised for taking risks, and adults are empowered to lead professional development with peers and staff whenever they have
something of value to share. There is truly a growth mindset at Mott.  

Our PBIS Team is in the process of rewriting our matrix of expected behaviors, and developing direct-teach lessons to show explicitly what the expectations are. Because of our
reteaching of expectations throughout the year, we are experiencing a decline in some categories of behavior referrals and expect to continue doing so. 
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Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1 (Prioritized): We have seen an increase in the number of referrals as students have returned back to in-person learning, specifically related to conflict with
others or disrespectful behavior. Behavior management building-wide has become reactionary rather than proactive/preventative. Root Cause: Due to increased instructional
demands in stressful times, we have not created as many opportunities for Tier I PBIS instruction and follow through. We will focus on a "reload" of PBIS in 2021-2022 to
systematize behavioral expectations building-wide.

Problem Statement 2: Many staff and students are unaware of common language used for expectations and thus reinforce expectations inconsistently. Root Cause: Three things led
to inconsistent reinforcement of expectations: COVID school (many first days of students returning), no school-wide direct teaching of language around expectations, new staff
members without training.
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Perceptions

Perceptions Summary

*** PLEASE SEE ADDENDUM FOR SUPPORTIVE DATA***

We believe that dedicated time for professional collaboration is essential to learning. We currently have weekly grade level meetings to dissect data, design lessons and assessments,
and discuss grade level items. Because we have both in-person and visual learning schedules, we have some conflict with planning and expectations among teams. 

We value our community. We are open and transparent with students, families, and surrounding community. We send out frequent reminders for events, publish a weekly newsletter
that is transcribed into 26 languages, and broadcast information to families on social media and other means. We survey students, staff, and family about improvements and for
feedback on initiatives. We put action steps in place based on feedback, and always try to improve our outcomes regardless of topic. 

Our culture and climate survey data is attached, and we take a lot of time as a team to review the data and plan for improvement. We are collaborative in nature and always approach
the business of education with growth in mind for all. 

Perceptions Strengths

Our strengths are our families and what they bring to the table: diversity, languages, background and personal beliefs that all students can succeed. 

Another strength is that of our staff. Our staff are truly here for the students, and maintain a student centered approach to instruction. You can see from our data (attached) that staff
are happy here and want to be successful. Their success is the school's success, and they are invested in the school as a whole. There are always going to be areas for improvement,
and we value staff input on the plan to improve those areas. 

Problem Statements Identifying Perceptions Needs

Problem Statement 1 (Prioritized): We need to focus on cultural competence in instructional planning and delivery to engage all students in meaningful learning. There is a need for
professional development in cultural competence in order to accomplish this goal. Root Cause: While we have a diverse staff, we still do not accurately represent the student
population. This past year there was not much professional development in cultural competence offered due to the inflated need for planning and preparation time. Consistent and
engaging professional development and ongoing conversation about cultural relevance are essential to meet this goal.

Problem Statement 2 (Prioritized): Due to the impact of the pandemic on students' and staff lives and school accessibility, we see an increased need for SEL support and
learning/instruction. We are seeing an increase heightened emotional reactions to situations in some students and staff. This has also led to some conflict about the demands of in-
person vs virtual learning. Root Cause: Some students or staff could not attend in-person school for medical reasons, and they had to participate in virtual learning all year. They
were isolated and spent minimal (if any) time in the learning community because of the pandemic. Those who were in-person experienced fatigue, quarantine, increased anxiety, and
heightened work demands that led to general decline in social-emotional health.

Problem Statement 3 (Prioritized): School Safety and Order scores on the Upbeat Survey report went down by 6%. Low responses were based on answers to questions about
behavioral expectations and consequences. Root Cause: Because we did not consistently reinforce PBIS this year, there was less communication with staff and students about
expectations. This led to misconceptions about discipline and consequences as well. We are addressing this in 2021-2022.

Problem Statement 4 (Prioritized): Collaboration scores on the Upbeat Survey report went down by 4%. The lowest score was for teachers on campus doing meaningful work
together in teams. Root Cause: There were increased demands on teachers' time this year, and a mix of teachers working virtually and in person. Teachers were unable to meet in
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person, and instead had to Zoom and screen share rather than work on documents together. This meeting format and distance really impacted the ability of teams to collaborate well.

Problem Statement 5 (Prioritized): Care and Commitment scores on the Upbeat Survey report went down by 3%. The lowest score was for teachers taking responsibility for the
overall success for the school, with the second lowest for teachers striving to continually improve their practice. Root Cause: This year teachers felt overwhelmed and stretched in
every direction. Many felt that planning and preparation had to take precedence over their own growth. in fact, PfISD changed several PD days to planning days to accommodate
teachers' needs. Next year we will be able to refocus on professional growth and building-wide inclusion for staff.
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Priority Problem Statements
Problem Statement 2: Due to the increase of students who qualify for SPED and 504 services, we feel that if personnel were better trained in providing Tier II and III supports then
we would be better able to support those students who require that level of support.
Root Cause 2: We have had an increase in the number of students needing intervention and support services (SPED, 504). While we are continuing to focus on Tier I instruction,
many of these students require Tier II and III interventions and support in SEL as well as academics.
Problem Statement 2 Areas: Demographics

Problem Statement 3: Student achievement data shows that some students declined in basic skills in reading and math. This was also evidenced in the 2021 Closing the Gaps domain
as 10 out of the 11 student groups did not meet targets in math.
Root Cause 3: Due to the nature of in-person vs virtual learning, lack of attendance, and lack of consistency in instruction, students' achievement scores appeared to be lower than the
year prior. However, since the variables of each school year are so different, we are unsure of the validity of this data.
Problem Statement 3 Areas: Student Learning

Problem Statement 6: We have seen an increase in the number of referrals as students have returned back to in-person learning, specifically related to conflict with others or
disrespectful behavior. Behavior management building-wide has become reactionary rather than proactive/preventative.
Root Cause 6: Due to increased instructional demands in stressful times, we have not created as many opportunities for Tier I PBIS instruction and follow through. We will focus on
a "reload" of PBIS in 2021-2022 to systematize behavioral expectations building-wide.
Problem Statement 6 Areas: School Processes & Programs

Problem Statement 1: We need to focus on cultural competence in instructional planning and delivery to engage all students in meaningful learning. There is a need for professional
development in cultural competence in order to accomplish this goal.
Root Cause 1: While we have a diverse staff, we still do not accurately represent the student population. This past year there was not much professional development in cultural
competence offered due to the inflated need for planning and preparation time. Consistent and engaging professional development and ongoing conversation about cultural relevance
are essential to meet this goal.
Problem Statement 1 Areas: Perceptions

Problem Statement 4: Due to inconsistent instruction, students are behind our typical expectations this year. As we worked to ensure equity for all this year (devices, internet,
attendance), we saw the impact of COVID on learning. When school ended in March of 2020, many students were left without access to online platforms or consistent instruction,
and thus fell behind.
Root Cause 4: We are trying to catch students up to previous grades' expectations while progressing on with current grade level material. With consistent instruction in person in
2021-22, students will begin to close this "COVID gap".
Problem Statement 4 Areas: Student Learning

Problem Statement 7: Due to the impact of the pandemic on students' and staff lives and school accessibility, we see an increased need for SEL support and learning/instruction. We
are seeing an increase heightened emotional reactions to situations in some students and staff. This has also led to some conflict about the demands of in-person vs virtual learning.
Root Cause 7: Some students or staff could not attend in-person school for medical reasons, and they had to participate in virtual learning all year. They were isolated and spent
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minimal (if any) time in the learning community because of the pandemic. Those who were in-person experienced fatigue, quarantine, increased anxiety, and heightened work
demands that led to general decline in social-emotional health.
Problem Statement 7 Areas: Perceptions

Problem Statement 5: Our three-year STAAR data trend shows a slide in 3rd-5th grade math of between 15%-23% (depending on grade) from 2019-2021.
Root Cause 5: This is a direct result of COVID-19 and the inaccessibility to consistent learning platforms, manipulatives, and a drop in SEL learning. The lack of manipulatives and
consistent, in-person mathematics instruction over an extended period of time have created a "COVID gap" that we are seeing across the board.
Problem Statement 5 Areas: Student Learning

Problem Statement 8: School Safety and Order scores on the Upbeat Survey report went down by 6%. Low responses were based on answers to questions about behavioral
expectations and consequences.
Root Cause 8: Because we did not consistently reinforce PBIS this year, there was less communication with staff and students about expectations. This led to misconceptions about
discipline and consequences as well. We are addressing this in 2021-2022.
Problem Statement 8 Areas: Perceptions

Problem Statement 9: Collaboration scores on the Upbeat Survey report went down by 4%. The lowest score was for teachers on campus doing meaningful work together in teams.
Root Cause 9: There were increased demands on teachers' time this year, and a mix of teachers working virtually and in person. Teachers were unable to meet in person, and instead
had to Zoom and screen share rather than work on documents together. This meeting format and distance really impacted the ability of teams to collaborate well.
Problem Statement 9 Areas: Perceptions

Problem Statement 10: Care and Commitment scores on the Upbeat Survey report went down by 3%. The lowest score was for teachers taking responsibility for the overall success
for the school, with the second lowest for teachers striving to continually improve their practice.
Root Cause 10: This year teachers felt overwhelmed and stretched in every direction. Many felt that planning and preparation had to take precedence over their own growth. in fact,
PfISD changed several PD days to planning days to accommodate teachers' needs. Next year we will be able to refocus on professional growth and building-wide inclusion for staff.
Problem Statement 10 Areas: Perceptions
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Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:
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Goals
Goal 1: PfISD will recruit, support, and retain teachers and principals.

Performance Objective 1: Mott will recruit, develop and retain educators that are focused on self and student growth and student engagement with a staff
retention rate of at least 90%.

Evaluation Data Sources: End of year staff attrition rate for the campus. Upbeat Campus Climate survey data.

Performance Objective 1 Problem Statements:

Perceptions
Problem Statement 2: Due to the impact of the pandemic on students' and staff lives and school accessibility, we see an increased need for SEL support and learning/instruction.
We are seeing an increase heightened emotional reactions to situations in some students and staff. This has also led to some conflict about the demands of in-person vs virtual
learning. Root Cause: Some students or staff could not attend in-person school for medical reasons, and they had to participate in virtual learning all year. They were isolated and
spent minimal (if any) time in the learning community because of the pandemic. Those who were in-person experienced fatigue, quarantine, increased anxiety, and heightened work
demands that led to general decline in social-emotional health.
Problem Statement 4: Collaboration scores on the Upbeat Survey report went down by 4%. The lowest score was for teachers on campus doing meaningful work together in teams.
Root Cause: There were increased demands on teachers' time this year, and a mix of teachers working virtually and in person. Teachers were unable to meet in person, and instead
had to Zoom and screen share rather than work on documents together. This meeting format and distance really impacted the ability of teams to collaborate well.
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Goal 1: PfISD will recruit, support, and retain teachers and principals.

Performance Objective 2: Instructional staff will participate in a minimum of 4 systematic and targeted professional development opportunities during
the 2021-2022 school year in order to improve self-efficacy and instructional impact on students.

Evaluation Data Sources: Staff surveys, walkthroughs, T-TESS observations, and Upbeat Campus Climate survey data.

Performance Objective 2 Problem Statements:

Student Learning
Problem Statement 3: Our three-year STAAR data trend shows a slide in 3rd-5th grade math of between 15%-23% (depending on grade) from 2019-2021. Root Cause: This is a
direct result of COVID-19 and the inaccessibility to consistent learning platforms, manipulatives, and a drop in SEL learning. The lack of manipulatives and consistent, in-person
mathematics instruction over an extended period of time have created a "COVID gap" that we are seeing across the board.

Perceptions
Problem Statement 1: We need to focus on cultural competence in instructional planning and delivery to engage all students in meaningful learning. There is a need for
professional development in cultural competence in order to accomplish this goal. Root Cause: While we have a diverse staff, we still do not accurately represent the student
population. This past year there was not much professional development in cultural competence offered due to the inflated need for planning and preparation time. Consistent and
engaging professional development and ongoing conversation about cultural relevance are essential to meet this goal.
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Goal 2: PfISD will build a foundation of reading and math.

Performance Objective 1: By the end of the 2021-2022 school year, the number students achieving at the Meets Grade Level standard for math and
reading on benchmark assessments and STAAR will increase by a minimum of 11% over the 2020-2021 school year.

Evaluation Data Sources: District Assessments, Star360, TX-KEA and STAAR

Performance Objective 1 Problem Statements:

Student Learning
Problem Statement 1: Student achievement data shows that some students declined in basic skills in reading and math. This was also evidenced in the 2021 Closing the Gaps
domain as 10 out of the 11 student groups did not meet targets in math. Root Cause: Due to the nature of in-person vs virtual learning, lack of attendance, and lack of consistency in
instruction, students' achievement scores appeared to be lower than the year prior. However, since the variables of each school year are so different, we are unsure of the validity of
this data.
Problem Statement 3: Our three-year STAAR data trend shows a slide in 3rd-5th grade math of between 15%-23% (depending on grade) from 2019-2021. Root Cause: This is a
direct result of COVID-19 and the inaccessibility to consistent learning platforms, manipulatives, and a drop in SEL learning. The lack of manipulatives and consistent, in-person
mathematics instruction over an extended period of time have created a "COVID gap" that we are seeing across the board.
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Goal 2: PfISD will build a foundation of reading and math.

Performance Objective 2: By the end of the 2021-2022 school year, the number students achieving at the Meets Grade Level standard for writing on
benchmark assessments will increase by 5% over the 2020-2021 school year.

Evaluation Data Sources: District Assessments, Writing Inventories, Common Assessments
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Goal 2: PfISD will build a foundation of reading and math.

Performance Objective 3: By the end of the 2021-2022 school year, the number students achieving at the Meets Grade Level standard for science on
benchmark assessments and STAAR will increase by 5% over the 2020-2021 school year.

Evaluation Data Sources: District and state assessments, campus formative assessments.
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Goal 2: PfISD will build a foundation of reading and math.

Performance Objective 4: The percent of 3rd grade students that score meets grade level or above on STAAR Reading will increase to 56% by June 2022
and 58% by June 2024.

Targeted or ESF High Priority

HB3 Goal

Evaluation Data Sources: Star 360, STAAR progress data, common assessment data.
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Goal 2: PfISD will build a foundation of reading and math.

Performance Objective 5: The percent of 3rd grade students that score meets grade level or above on STAAR Math will increase to 52% by June 2022
and to 56% by June 2024.

HB3 Goal

Evaluation Data Sources: Star 360, STAAR results, common assessment data.
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Goal 3: PfISD will connect high school to career and college.

Performance Objective 1: We will increase daily attendance rates by 5% and reduce the number of tardy students daily by 10%.

Evaluation Data Sources: Attendance statistics, registrar data
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Goal 3: PfISD will connect high school to career and college.

Performance Objective 2: Mott will provide and encourage parental and community involvement and family engagement opportunities that will increase
parent/community attendance by a minimum of 10% over the 2020-2021 school year.

Evaluation Data Sources: Attendance logs from events. Parent surveys following events. Staff surveys following events.
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Goal 4: PfISD will improve low performing schools.

Performance Objective 1: Intervention and instructional enhancement resources will be used by at least 75% of the eligible student body to increase
intervention and engagement options available, both at school and at home, in order to reach all types of learners.

Targeted or ESF High Priority

Evaluation Data Sources: Eligible student benchmark data, district and state assessment data.

Performance Objective 1 Problem Statements:

Student Learning
Problem Statement 2: Due to inconsistent instruction, students are behind our typical expectations this year. As we worked to ensure equity for all this year (devices, internet,
attendance), we saw the impact of COVID on learning. When school ended in March of 2020, many students were left without access to online platforms or consistent instruction,
and thus fell behind. Root Cause: We are trying to catch students up to previous grades' expectations while progressing on with current grade level material. With consistent
instruction in person in 2021-22, students will begin to close this "COVID gap".
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Goal 4: PfISD will improve low performing schools.

Performance Objective 2: Mott Elementary will implement a Coordinated School Health program with a minimum of two activities each in the areas of
fitness and social/emotional learning in order to promote the well-rounded physical education of all students.

Evaluation Data Sources: FitnessGram results, participation in character education, student and parent Panorama survey data, participation in Boosterthon Fun Run,
PBUS Universal implementation, Second Step participation

Performance Objective 2 Problem Statements:

School Processes & Programs
Problem Statement 1: We have seen an increase in the number of referrals as students have returned back to in-person learning, specifically related to conflict with others or
disrespectful behavior. Behavior management building-wide has become reactionary rather than proactive/preventative. Root Cause: Due to increased instructional demands in
stressful times, we have not created as many opportunities for Tier I PBIS instruction and follow through. We will focus on a "reload" of PBIS in 2021-2022 to systematize
behavioral expectations building-wide.
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